
Curriculum Vitae

Personal information

Surname, First names Jormedal, Martin Johan

Address 2937-375 Hokujo, Hakuba-mura, Kitaazumi-gun
Nagano-ken 〒399-9301
Japan

Telephone (mobile) +81 80 1183 6382
E-mail martin.jormedal@gmail.com

Nationality Swedish
Date of birth 1981-11-26

Desired employment /

Occupational field

Lean-Agile Product Delivery/Management

Personal skills and

competences

Social skills and competences
(incorporating coworker feedback)

Strong communicator and trusted advisor to both team members and stakeholders.
Able to facilitate solution-oriented dialogue, and bring clarity in both complex and high-pressure
situations.
Skilled at fostering psychological safety and team motivation, creating high-trust collaborative
environments where colleagues can learn, ask questions, and grow.
Skilled at coaching and mentoring both junior and senior professionals in agile delivery, product
thinking, and consulting skills.
Extensive cross-cultural collaboration experience, fluent in Swedish, English, and Japanese.

Organisational skills and competences
(incorporating coworker feedback)

12+ years of consulting experience leading everything from shorter engagements to multi-year
digital product deliveries in multiple industries, including finance, insurance, and education.
Skilled at managing client expectations, negotiating the balance between scope, staffing and delivery
timeline, often in complex regulatory environments.
Contributing to organisational growth through proposal ownership, thought leadership, and
mentoring colleagues in consulting, agile practices, and client engagement.
Contributing to organisational initiatives including definition of company values, facilitating learning
communities, and career development frameworks.

Technical skills and competences Strong foundation in computer science (algorithms, concurrent programming, AI, networking,
visualisation).
Full-stack engineering across frontend, backend, and mobile (TypeScript, Node.js, React, Java,
Python, WebGL, Android, and more).
Experienced in API design, integration, and delivery in regulated environments such as finance and
insurance.
Skilled in agile product and project delivery techniques (Scrum, Kanban, backlog management, user
story mapping, product roadmapping).
Experience with AI tooling for prototyping, and interacting with codebases (Claude Code, Claude
Design, Cursor, etc)

Artistic skills and competences Strong appreciation for design aesthetics and user experience, supporting effective collaboration
with designers and other product contributors.
Experience applying 2D/3D visualisation techniques in product development (e.g., interior lighting
design tools, WebGL visualisation).
Practical experience with digital design tools (Figma, Photoshop, Inkscape, Blender, etc).

Driving licence I hold a Swedish (EU) and a Japanese driver's licence for automobiles. A Japanese driver's licence for
motorcycles, and a Swedish licence for snowmobiles and ATVs.

Mother tongue Swedish
Other languages
Self-assessment Understanding Speaking Writing

European level (*) Listening Reading Spoken
interaction

Spoken
production

English C2 Proficient C2 Proficient C2 Proficient C2 Proficient C2 Proficient
Japanese C1 Proficient B1 Independent C1 Proficient C1 Proficient B1 Independent

French A2 Basic user A2 Basic user A1 Basic user A1 Basic user A1 Basic user
Certifications Japanese Language Proficiency Test Level N1

mailto:martin.jormedal@gmail.com
http://europass.cedefop.europa.eu/en/resources/european-language-levels-cefr
http://www.jlpt.jp/e/about/levelsummary.html


Work experience

Dates 2025-12-04 - present day
Occupation or position held Senior Client Delivery Lead (Project Delivery Lead, Business Analysis)

Main activities and responsibilities Managing client relationships and communication during migrations from legacy systems to the Kraken
platform. Coordinating communication and delivery across multiple internal product teams to enable
delivery of the necessary platform functionallity to support clients migrations. Collaborating with
clients to map out requirements for Japanese market adaptations and client-specific operational needs,
and translating these into specifications for engineering teams.
Using AI tooling to verify potential gaps in functionality between the Kraken codebase and client
needs.

Name and address of employer Kraken Technologies Japan GK, Tokyo-to Minato-ku Roppongi 1-6-1 Izumi Garden Tower, Japan
Type of business or sector Cloud-based billing and electrical grid management software for utility companies.

Dates 2017-08-21 - 2025-11-28
Occupation or position held Senior Consultant (Project Delivery Lead, Software Engineering and Agile Process Facilitation)

Main activities and responsibilities Consulting clients from various industries on the design, development and delivery of high quality
digital solutions with user and business value at the core. Taking on both engineering and facilitation
roles while working as a member of cross functional teams.
Fostering and facilitating agile and lean ways of working that enable more successful outcomes for
both our teams and our clients. Managing client expectations and priorities, and facilitating
communication with our teams.
In product triads, acting as the voice for engineering or supporting clients in voicing business needs.
Guided the shift of delivery processes over to remote work, maintaining tight-knit team collaboration
even for teams spread over multiple continents.

Name and address of employer Reaktor Japan KK, Tokyo-to Shibuya-ku Ebisu 3-28-2 Sreed EBISU 2 4F, Japan
Type of business or sector Consulting services for design and development of digital services and solutions.

Dates 2013-02-25 - 2017-07-31
Occupation or position held Senior Consultant (Business Analysis and Software Development)

Main activities and responsibilities Worked on-site as a consultant at the Japan Securities Clearing Corporation (JSCC), a subsidiary of the
Tokyo Stock Exchange, analyzing business requirements and designing flexible, maintainable technical
solutions. Designed APIs used by JSCC's clients, including all major domestic and international banks
active in Japan. Played a key role in guiding multicultural, multi-vendor teams, helping transition the
project from a waterfall approach to agile development practices. Coached several teams over multiple
years, enabling more effective collaboration and successful deliveries.

Name and address of employer Aurora Solutions, Chuo-ku, Tokyo, Japan
Type of business or sector Technical consulting in quantitative finance, risk and regulatory requirements.

Education and training

Dates 2001 - 2010
Principal subjects/skills covered Studies towards a Master's degree in Computer Science and Engineering. Covering such fields as

mathematics, programming and algorithms, software engineering, electrical and digital engineering,
and physics as well as theoretical understanding in such fields as computer graphics and visualization,
artificial intelligence, concurrent and parallel programming, networking and databases. Also control
theory and signal analysis. I also undertook an internship which formed the basis for my master's thesis
on "procedural generation of road networks using L-systems".

Name and type of organisation providing
education and training

Linköping University

Dates 2003 - 2004
Principal subjects/skills covered Special one-year programme to develop skills in the Japanese language and also a basic understanding

of Japanese history, economy and business culture.
Name and type of organisation providing

education and training
Linköping University

Additional information Personal interests

I have a strong interest in sports and physical activity, including running, cycling, calisthenics, and
winter sports such as ice-skating and skiing. I enjoy spending time in the mountains, snowboarding in
the backcountry during winter, and hiking once the snow has cleared. I have also practiced Japanese
martial arts such as Kendō and Jūdō, as well as modern disciplines like kickboxing.

Beyond sports, I am passionate about travel, meeting new people, and broadening my view of the world
through new experiences. I follow developments in technology and enjoy keeping up with the latest
innovations and gadgets. I also maintain a keen interest in politics and social issues, particularly those
related to climate change.

Other experience

During my year of service with the Swedish Armed Forces Arctic Ranger Battalion, I first experienced
the value of small, high-performing, and empowered teams. An experience and approach that continues
to influence how I work today.


